
SUPPORTING BUILDERS UNDER YOU 
Inspire rather than Require builders to grow their businesses 

 
 

ACTIONS TOOLS SKILLS 

Have potential builders go through the 
Where am I Starting Section of this 
website.  Have them begin to learn 
about the business in the Nuts & Bolts 
info. section. 
 
Duplicate the process you went through 
to create a Master plan and Current 
plan with each builder individually using 
the outline from this website. 

Sharing Big & Small Tab of this 
website. 
 
Utilize the Share & Build guides from 
doterra.com’s Empowered Success 
and Sharesuccess.com to help 
structure their learning. 
 
Use the portions of the Launch Guide 
from Empowered Success and Share 
Success that apply to your builder’s 
Master Plan. 
 
Continue to train yourself by rank with 
the Train-Inspire guides and videos in 
Empowered Success and the Rank 
guides and videos  in 
Sharesuccess.com 
 
Add your builders to the Builder’s 
Facebook Group you use. 
 
Group Coaching Calls (See link) 

Creating and using a Plan successfully 
for yourself so you can teach others. 
Don’t expect your builders to do 
something that you haven’t done. 
“Teach yourself first, then teach 
others.”  You are a role model and your 
builders will learn their habits, good or 
bad, from you. 
 
 

Continuously review and revise their 
plans with them and provide 
accountability if they want it. 

Use weekly or monthly plan sheets, or 
find out how they like to keep track of 
their plan.  I wrote mine down in a 
computer document by Section.  Each 
section contains a list for my master 
plan, and another list for my current 
plan (what do I need to do now in order 
to get to the next step) 
 
Regular zoom or phone calls to keep 
brainstorming and improving the plan, 
and keeping the plan in motion. 
Recommended reading:  The Slight 
Edge and Eat that Frog for 
organization, time management, and 
consistency. 

Utilizing your strengths and not trying to 
be everything for everybody.  
 
Living the Above the Line culture in 
your leadership of others. 
 

 


